
LWVS Questions on the 2018 School Bond Proposal  
  

EDUCATIONAL VALUES & NEEDS  
  

1. What is the District’s vision for Scarsdale school facilities that the bond is intended to 
achieve? And how will the bond projects serve to maintain and enhance current and 
future Scarsdale excellence in education?  
● Scarsdale’s educational vision is expressed as our values, and one of the most 

significant values is to continue Scarsdale’s legacy of excellence. 
● Perhaps the clearest and most immediate manifestation of this vision can be found 

in our Transition Plan under the subtopics of budget and finance; construction and 
facilities; curriculum, assessment and instruction and 21st century learning; pupil 
services and technology. 

● District-wide initiatives within these broad goal areas that have heavily influenced 
our thinking in this work specifically, include long term capital and financial 
planning, tax neutrality with respect to debt service, SET 2.0, Wellness, Student 
Voice and Choice, and Global collaboration, along with a variety of technology 
needs necessary for realizing our goals in these areas. 

● In a more generalized sense, health and safety is a value that we know the District, 
parents and the broad community supports.  

● With this as the backdrop of our current values, we commissioned studies of each 
school building to determine their individual needs, both those which were 
necessary to correct deficiencies, and also to optimize learning spaces in order for 
students to thrive academically, artistically, athletically, or in whatever other ways 
they may wish. 

● With this as a springboard, we consulted with architects, engineers and consultants 
and in concert with building committees and facilities staff to develop long-term 
plans for both a potential bond, and for our own long-term planning purposes. 

● The projects that comprise the 2018 Bond Referendum all address health, safety and 
security. For example, new fresh air systems that help ensure more comfortable and 
healthier classrooms will be installed in all of our elementary schools. At Edgewood 
and Fox Meadow, these installations are particularly important as conditions at 
these schools do not meet State requirements. 

● At all of our elementary schools, the bond scope also provides for the construction 
of a security vestibule. In conjunction with a base security camera system, this will 
add an additional level of security and safety at each of our elementary buildings. 

● At Greenacres, an approved bond will bring the expansion and major renovations 
this school needs to offer a learning environment that helps to optimize student 
achievement. Fourth and fifth grades will have larger and more flexible classroom 
space. A learning commons will provide opportunities for more creative learning 
experiences for all Greenacres students. Reconfiguration of existing space will 
result in new art, makerspace, music rooms and a full-service kitchen and cafeteria. 

 
 
 
 



2. We understand that flexible, collaborative learning space, access to advanced 
technology and sustainable buildings are some of the features of today’s optimal K-12 
learning environments. Please describe how the 21st-century spatial needs of the 
schools were assessed and how the final bond proposal addresses such needs?  

Major elements of a 21st century classroom include: 
● Flexibility--or the ability to arrange and rearrange classrooms based on learning 

activities. Classrooms will be designed to maximize this flexibility and stocked with 
furniture and other accoutrements that also encourage this practice. 

● Accessibility--classrooms and other learning spaces will be designed so that all 
students are able to access all aspects of classroom and building learning, including 
those with disabilities. 

● Mobility--21st century classrooms require us to accommodate students who are 
“...introverts, extroverts, collaborators, solo thinkers, writers, dreamers, and 
fidgeters.” All new spaces will allow for this level of different types of learners. 

● Technology-infused--having cutting-edge hardware and software to inspire 
students’ thinking.  

● Inspirational--students should be inspired by their environment. They should have 
access to light and the natural world, along with the resources, materials, and tools 
that they need. 

● The spaces were assessed using these filters in conjunction with life safety 
considerations, main functional use of room, flexible use of room, amount and 
future use, general current condition, and instructional needs as informed by 
building and District staff. District and national norms were also considerations. 

● The classrooms in the bond proposal for remodelling and expansion have been 
identified as being substandard relative to the benchmarks outlined above. As an 
example, the current smallish 4th and 5th grade classrooms at Greenacres currently 
look into the courtyard. The new renovation will have these classrooms relocated 
and expanded as part of a new addition, which will also be overlooking the beautiful 
park across the street. 

  
3. What specific building infrastructure and spatial work is needed but not included in 

the final bond proposal? And if some schools have yet to undergo a full spatial needs 
assessment, when do you anticipate this will occur?  
● Started with KGD buildings conditions study; 
● Once we changed architects, BBS conducted their own study; 
● A District team, including Supt., Asst. Supt., Buildings & Grounds, Architects, and 

Engineers reviewed the studies side by side and made a number of determinations, 
original cost, source, prioritization, status, would issue carry forward, updated cost, 
and responsible party (District, Bond, etc.). 

● As the bond proposal has gone through significant iterations, these items have been 
changed and updated. This will continue to be updated and changed throughout the 
budget process, as well as during longer term financial planning. 

● All buildings have gone through a basic spatial needs assessment. They have not all 
gone through the process that was as extensive as Greenacres. 

 
 



● A companion process to the bond work is that we are still talking about the elements 
of a Scarsdale 21st century classroom, and there have been numerous “prototypes” 
being used in various schools, experimenting with room usage, space utilization, 
and furniture configurations. 

 
4. Please describe the design goal for Greenacres School and the process by which it was 

determined.  
● In an earlier question I addressed some of the necessary elements for 21st century 

classrooms/buildings. These were obviously all considerations in the design process 
as well. 

● Additional considerations include the following: 
○ maximizing spatial and educational adequacy for both current and 

anticipated needs, including classroom and multipurpose space 
○ optimizing a design that works with the existing footprint 
○ ensuring appropriate drainage, elevations, walkways and other exterior 

elements fit within the overall design element 
○ keeping the existing historical aesthetic of the existing school and the 

immediate neighborhood 
○ ensuring shape, scale and scope matches the scale of other existing homes in 

the immediate proximity 
○ including sustainable elements and new plantings 
○ creating indoor and outdoor spaces that capitalize on natural light and the 

beauty of the adjacent park 
○ incorporating feedback from school and District staff 

 
5. Are there issues and needs at Greenacres School that the final bond project will not 

address? If so, please explain.  
● We believe that all major issues/needs, and certainly the most significant as 

identified by building conditions plans, architects, engineers, and District staff, will 
be addressed. 

● With both new construction and the areas with no major work, there is always some 
potential for repairs, so we cannot assert that no work will occur at Greenacres after 
the bond project is complete. But, we are satisfied that, if necessary, it will be 
treated as regular maintenance that we perform in all of our buildings across the 
District. 

 
6. What is the duration of the proposed bond and what is the useful life of the proposed 

Greenacres School asset – i.e., total building structure – once complete?  
● The proposed work at Greenacres would occur over the course of an 18 month 

period. The renovation work proposed for Greenacres addresses priority issues 
identified in that building (similar to other buildings) that will continue to make 
Greenacres a safe and educationally productive building for many years into the 
future.  

  



 
COST/FISCAL RESPONSIBILITY  

  
1. Please provide the following factual information:  

  
a) The total amount of the bond and the estimated percentage, and dollar amount, of 

anticipated State building aid; Total amount of state building aid is calculated at 
$10.418 million. Assumed at 19.5% building aid percent and 95% of scope being 
aidable. 

b) The District’s legal debt limit and the debt level to be reached with this bond 
issue;  The District’s Debt limit as of November 2017 is $1,025,075,057. If the 
bond authorization is approved the total indebtedness would be approximately $95 
million. 

c) The District’s current bond rating and whether there is any reason this rating might 
change;  The District’s Bond rating is Aaa. 

d) The total current estimated cost of needed building infrastructure and spatial work 
that is not included in the final bond proposal;  Infrastructure work identified as 
part of this process is approximately $27 million. The total amount identified in 
the spatial study performed by BBS Architects as presented in their June 12, 2017 
report to the Board of Education totaled approximately $32 million.  

e) The annual dollar impact (x 18 years) on individual taxes for a home valued at 
$1.5 million for each $1 million added to, or subtracted from, the cost estimate for 
scope of the bond proposal; and approximately $160 per year.  

f) If not within the proposed bond, what is the annual dollar impact on individual 
taxes for a home valued at $1.5 million for each $1 million added to, or subtracted 
from, the annual budget? Assuming that the roughly $4.8 million (net of building 
aid) in the current annual debt service budget was not replaced with a similar 
amount through a bond authorization, but instead replaced with only $1 million 
worth of budgeted project the result would be the following: 

- A decrease in the budget and tax levy in year 1(2019-20) of 
$3.8 million ($4.8 million - $1 million) all other things 
being equal 

- If the facilities improvement line were to then increase by 
$1 million to $2 million in year 2 (2020-21) the increase for 
a home valued at $1.5 million in Scarsdale would be 
approximately $608 in year 2020-21 compared to 2019-20.   

  
2. Please explain: Bill/Scott 

a) What considerations went into the School Board’s decision that the amount of the 
bond should be tax neutral and not, say, significantly below or above the amount 
of existing debt soon due to retire? The Board, in exercising its fiduciary 
obligations, discussed parameters for the amount of the bond and there was a 
consensus communicated to the Administration that the Board would likely be 
comfortable with an overall bond amount that resulted in debt service level at or 
close to a tax neutral level. Discussions centered around, among other things, year 



to year tax rate stability, the needs of the District in terms of facilities (and the 
priority designations of various projects), cost estimates, tax rate history, 
reassessment, the importance of investing in our schools and our kids’ futures and 
the ability to take advantage of likely favorable interest rates.  Community 
comments were considered.  

b) The use of approximately half of this $64 million bond, rather than future annual 
operating budgets, to fund buildings for infrastructure items, including some 
lower-cost infrastructure items; The Board was cognizant of the fact that essential 
safety, security and infrastructure needs of the schools in past years had been 
deferred as the operating budget focus tended not to be in that area.  Based on the 
facilities reports and Building Committee views, there were common safety, 
security and infrastructure needs across the District that, without significant tax 
increases, would not have been able to be addressed in a timely manner within the 
annual  operating budget without unwanted cuts in other areas. In addition, the risk 
of future operating budget needs made it more likely that these important  projects 
would continue to get deferred without a financial plan and commitment to get the 
done.  

c) The overall strategy for ensuring the identified capital needs are addressed either 
in annual operating budgets and/or future bond issues; and the Board continues to 
work on capital needs on a long term basis and these priority projects surfaced as a 
result of that ongoing work. There are clearly more projects that could be 
considered that remain under discussion -- air conditioning and food service 
delivery at the elementary school level to name a few. The ability to use annual 
operating budget allocations or additional bond financing may be possible in the 
future. However, given the substantial and collaborative identification of 
prioritized the dollars cure to available, the Administration and Board concluded 
this was the right time for these projects.  

d) Whether any funds from our capital reserves will be applied to cover the costs of 
the proposed projects and/or other capital needs. We do not have any capital 
reserves. The Board has approved District reserves for other contingencies and 
examines each year the need for such reserves. The existence of such reserves, 
however, is not viewed by the Board as money to budget to be spent -- they 
remain important safeguards, the levels of which are reviewed each year, against 
unanticipated events and costs.  

  
BOND PROCESS  

  
1. Committee Process  

a) Please provide an overview of the role of committees in the bond process, 
including how they were formed, their composition, and the charge they were 
given.  

● Greenacres Feasibility Committee - teachers (7), community (2), PTA (4) 
at large, (1) Village Planner 

● Re-Convened Greenacres Feasibility Committee - similar to above 
● Individual Building Committees - teachers, parents and administrators 



○ To review the BCS and identify and prioritize other possible scope 
items that would have a meaningful impact on the educational 
program or experience of students, teachers and parents at that 
facility. 

● Greenacres Building Committee - teachers (10), parents (5), community 
members (2), administrators (2), and BOE reps. (2), Village planner 

○ The charge of the Greenacres Building Committee was to provide 
feedback, and to work with BBS Architects and Park East 
Construction on refinement of building design and logistics, safety 
issues, and construction planning.  

● District-wide Facilities Committee - teachers (7), Administrators (7), BOE 
reps, parents (PTA) (8), and community members (5), District-wide 
solicitation (e-mail blast and press) 

○ The District-wide Facilities Committee was charged with becoming 
familiar with the proposed scope of work, provide feedback to 
District administration on proposals, and serve as key communicators 
to all District constituents. This Committee was also tasked with 
reviewing recommendations from the building committees regarding 
the inclusion of air conditioning within a bond scope.  

 
b) What is your process going forward to evaluate and resolve major issues that came 

under discussion, including: elementary school learning commons and food 
service; replacement of existing classroom furniture with 21st century flexible, 
movable furniture; district-wide air conditioning for instructional spaces; and 
sustainability?  

● Food  Service - The District has formed a District-wide food service committee to 
assist in the development of a plan  to provide district operated food service at all of 
its buildings beginning in the next school year.   The District is also working with a 
consultant in this process.  

● Classroom Furniture - A companion process to the bond work is that we are still 
talking about the elements of a Scarsdale 21st century classroom, and there have 
been numerous “prototypes” being used in various schools, experimenting with 
room usage, space utilization, and furniture configurations.The District will be 
forming a committee of teachers and administrators to work together to identify 
“model future classrooms. This work would also be relative to the instructional 
spaces as part of the Greenacres project.  

● District-wide Air Conditioning - The Board of Education has recognized the work 
of the the different committees in its discussion of A/C and its importance to those 
representative members. Although no additional work has been done on this topic 
since defining the final bond scope, the BOE does wish to keep A/C on the forefront 
of near future facility improvement discussions. 

● Learning Commons 
 
 



2. Process for Community Engagement and Participation  
a) Please describe your plan for community outreach prior to the bond vote?  
● Review calendar of BOE attended events. 
● PTC eblasts 
● 2018 Bond Community Meeting - January 24th @  10:00 - 11:00, Room 170-172 


